Ariss and District Lions Club

Membership Plan 2011 — 2012

Membership Team

Membership Chair .....P.D.G. Lion Larry Wainwright
2", Committee Member..... Lion Brian Kurtz
3", Committee Member..... Lion George Robinson

Present Membership.....26
Goals

Increase present membership by a minimum of 6 new Lions.
To actively support and encourage co-ed and family membership.

Promote Membership in Ponsonby , Maryhill and Ariss

Plan to accomplish goals

1. Encourage present members to supply names of potential members and bring a guest to
all meetings or designated membership meetings.

2. On going drive for membership in community and surrounding area.
3. Hold a minimum 2 Lions new member orientation or bring a friend or guest night.

4. Plan and hold a minimum 2 community events to promote the work of Lions and new
members.

5. To plan and present a minimum 2 fund raising events with proceeds dedicated to a
community project .

6. Prepare and distribute a monthly newsletter to businesses in community and
surrounding area.

7. Prepare and distribute an information and invitation to join flyer to surrounding area
Time frame

1. Immediately

2. On going

3. September 12 and January 9



4. To be discussed with dates and projects to be selected.
5. To be discussed with dates and projects to be selected.
6. Immediately, First issue September 12

7. Distributed before second bring a guest night January 9, 2012

This Plan approved by the membership and respectfully submitted.
P.D.G. Lion Larry Wainwright

Membership Chair
Ariss and District Lions Club

2010-2011 Membership Plan and Results (in red)

Ariss and District Branch Lions Club
Membership Plan 2010 — 2011

Membership Team

Membership Chair .....P.D.G. Lion Larry Wainwright
2" Committee Member..... Lion Brian Kurtz
3", Committee Member..... Lion George Robinson

Present Membership.....10 26
Goals

Become a Chartered Lions Club as soon as possible in Lions Year (July 1-June 30) April 12,
2011 Charter May 31, 2011

Increase present membership by a minimum of 12 new Lions. Increased by 16

To actively support and encourage co-ed membership. 2 bring a guest nights 6 Family
memberships

Promote Membership in Ponsonby , Maryhill and Ariss on going

Plan to accomplish goals




8. Encourage present members to supply names of potential members and bring a guest to
all meetings or designated meetings. Guests at most meetings

9. On going drive for membership in community and surrounding area. continues

10.Hold a minimum 2 Lions new member orientation or bring a friend or guest night. Done

11.Plan and hold a minimum 2 community events to promote the work of Lions and new
members. Santa Claus Float in Guelph Parade, Made bird houses for Kissing Bridge Trail

event

12.To plan and present a minimum 2 fund raising events with proceeds dedicated to a
community project . Family Day, New Year’s Eve Dance

13.Prepare and distribute a monthly newsletter to businesses in community and
surrounding area .Bi Monthly with Guelph Royal City Lions Club

Time frame
8. Immediately done
9. On going still
10.September 20 and January 17 done

11.To be discussed with dates and projects to be selected. Santa Claus Float for Parade
Guelph, Made bird houses for Kissing Bridge Trail event

12.To be discussed with dates and projects to be selected. Family Day, New Year’s Eve
Dance

13.Immediately, First issue end of September Bi Monthly with Guelph Royal City Lions
Club

This Plan approved by the membership and respectfully submitted. Approved first meeting in
September

P.D.G. Lion Larry Wainwright
Membership Chair
Ariss and District Branch Lions Club



