Bayfield Lions Club Membership Plan 2009- 2010

The Bayfield Lions have had a fairly successful past few years in increasing membership
from 12 in 2004 to 23 in 2009. How does a membership committee come up with a new
and exciting ways of increasing membership, they do not. The committee will continue
to encourage members to bring guests out to meetings and asking friends neighbors and
relatives to help in the club projects and participate in activities.

Have a quest speaker and encourage members to bring a guest

Host a fun card night with spouses and friends

Participate in community events keeping the Lions profile front & centre

Thank the people in the community for supporting the fundraising efforts

Explore more ways to support the youth in our community

Encourage newer members to step up to the challenges of executive positions

within the club

e At year end invite all those who have assisted the club when asked to attend a
year end bbq and thank the members and spouses for their work in the club
throughout the year.

e Have a goal of membership increase of 10%
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