LIONS CLUB OF ELMIRA
PO, BOX 332, Elmira, Onlaro, Canada N3B 2Z7

MEMBERSHIP PLAN FOR 2009-2010

September 23, 2009
Dear ZC Lion Freda Walker,

As you are aware we have a very active club in Elmira and through hard
work over the past years we have increased our membership to 100 plus
members. This does not mean we plan to sit back and relax. We are no different
than any other club in that we lose members through attrition and busy
schedules.

Our plan for the current Lions year is to increase our net membership by 5
to 10 percent. This will be done by inviting people from the area to our meetings,
club fundraisers and work parties. We have not inducted any new members this
yvear. We do have some good prospects.

As the membership chair in our club | plan to arrange an orientation
meeting with new members and some 1 & 2 year members using the Lions
Orientation Guide. Each new member will receive a copy of the guide for future
reference. | also want to make sure that new members are placed on committees
to get them involved ASAP in the club activities.

As Membership Chair | want to work with our President, Lion Norm Bader
in spending more time promoting our club in the community through advertising
fundraisers, work parties and donations made to various needs within our
community.

Yours in Lions Service

FRC_Li Bert Martin
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