Glen Morris & District Lions Club
Membership Plan
2009-2010

1. Dinner meeting once a month to be open to spouses, family members and
friends. Make this more of a social night to encourage prospective new
members. Have an interesting guest speaker at these meetings and keep
business matters to a minimum.

2. Prepare a newsletter outlining our club activities and the things that we support
both financially and with a time commitment. Emphasize our involvement in the
local community. Distribute this locally. Goal is to have this ready to go by mid
Jan. 2010 to coincide with International President Eberhard Wirfs Lions in Sight
campaign. Club members to have copies of the Newsletter available to provide
to potential new members.

3. Have a meeting devoted to discuss membership only with ideas to attract new
members including family membership and to retain existing members.

4. Membership Committee Chair to have a spot on each meeting’s agenda.

5. Conduct a membership survey to determine what activities each member is most
interested in and request new ideas for fundraisers.



